




FROM CHANCELLORSVILLE TO GETTYSBURG

WHY LEE TOOK HIS BIGGEST GAMBLE

• CHANCELLORSVILLE = Lee’s greatest victory

• CONFEDERATE confidence at its peak

• STONEWALL JACKSON dead — losses severe

• VIRGINIA exhausted by war

• Move the fighting NORTH

• Feed & supply the army from NORTHERN farms

• Threaten Northern cities & morale

• Seek a decisive victory on NORTHERN soil

LEE BELIEVED bold offense could

change the course of the war
3



JACKSON IS GONE

LEE REORGANIZES HIS ARMY

• JACKSON’S death left a huge command void

• BEFORE: TWO corps — Longstreet and Jackson

• LEE chose to reorganize before invading the North

• NEW STRUCTURE: THREE infantry corps

• I CORPS — James Longstreet

• II CORPS — Richard S. Ewell

• III CORPS — A. P. Hill

• EWELL & HILL were new to corps command

GETTYSBURG TESTS LEE’S NEW 

COMMAND almost immediately
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THE UNION ARMY MOVES NORTH

HOOKER SHADOWS LEE

• HOOKER reacts as Lee marches north

• ARMY OF THE POTOMAC leaves Fredericksburg

• EAST OF BLUE RIDGE — Lee moves west

• Union Army SHIELDS Washington & Baltimore

• POTOMAC crossed June 25–26

•
FREDERICK, MARYLAND becomes Union

Concentration Point

• LEE is already entering Pennsylvania

• UNION ARMY remains close behind

TWO ARMIES MOVE NORTH —

PARALLEL PATHS TOWARD COLLISION
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HOOKER OUT — MEADE IN

THREE DAYS BEFORE GETTYSBURG

• JUNE 28, 1863 — Lee already in Pennsylvania

• HOOKER & HALLECK clash over 10,000+ troops

• HOOKER asks to be relieved — Lincoln accepts

• GEORGE G. MEADE awakened before dawn near 

Frederick

• MEADE takes command of the Army of the Potomac

• UNION ARMY already moving north after Lee

• MEADE immediately continues the pursuit

• GETTYSBURG is only three days away

A NEW COMMANDER —

NO TIME TO SETTLE IN
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WHERE IS JEB STUART?

LEE'S CAVALRY IS MISSING

• STUART rides east Around Union army with 3 brigades

• LEE expects Cavalry Intelligence on Federal Movements

• UNION columns block Stuart’s route back to Lee

• ROCKVILLE wagon train slows Stuart’s march

• HANOVER & CARLISLE pull Stuart farther away

• LEE receives little reliable news of Meade

• STUART reaches Lee in Gettysburg late JULY 2

• GETTYSBURG battle is already in its SECOND DAY

LEE’S ‘EYES AND EARS’ —

MISSING WHEN MOST NEEDED
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LEE CONCENTRATES NEAR GETTYSBURG

THE INVASION TURNS EAST

• JUNE 28 Lee learns the Union Army is across the Potomac

• FEDERAL COLUMNS are advancing N from Frederick

• LEE abandons the planned move toward Harrisburg

• EWELL recalled — turn back from Carlisle & York

• HILL moves to CASHTOWN — 8 miles west

• LONGSTREET follows east from Chambersburg

• LEE orders his scattered army to CONCENTRATE

• GENERAL BATTLE not intended until the army is united

THREE CORPS TURN EAST —

TOWARD GETTYSBURG







JUNE 30 — BUFORD ARRIVES
HE SEES THE GROUND FIRST

• JOHN BUFORD reaches Gettysburg on June 30

• UNION CAVALRY arrives ahead of the infantry

• BUFORD sees the key high ground

• CONFEDERATES are expected from the west

• CAVALRY will fight dismounted

• MISSION: hold until Reynolds arrives

• BUFORD deploys west of town

BUFORD’S JOB: BUY TIME —

UNTIL THE INFANTRY ARRIVES
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WHY CONFEDERATES MOVED ON GETTYSBURG

HETH GOES FORWARD FROM CASHTOWN

• HILL’S CORPS camped at Cashtown W of Gettysburg

• GETTYSBURG was a road hub for supplies & info

• PETTIGREW reported Union cavalry in town on 6/30

• HETH doubted strong Federal infantry was present

• JULY 1 — Heth advanced east from Cashtown

LEE did not want a general battle yet•

HETH’S ADVANCE collided with Buford’s cavalry

A PROBE FOR INFORMATION —

BECOMES THE OPENING OF THE BATTLE
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JULY 1 — THE BATTLE BEGINS
HETH MEETS BUFORD

• BEFORE DAWN Buford’s pickets watch the west

• HETH sends brigades E on the Chambersburg Pike

• FIRST SHOTS erupt W of Gettysburg 7:30 AM

• BUFORD fights dismounted from ridge to ridge

• SPENCER CARBINES help slow the Confederate 

advance

• MISSION: Buy time for Reynolds and I Corps

• HETH presses on — expecting only light resistance

• GETTYSBURG is now becoming a full-scale battle

BUFORD BUYS THE HOURS —

THAT SAVE THE HIGH GROUND
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REYNOLDS ARRIVES — AND IS KILLED
THE UNION LOSES A KEY COMMANDER

• REYNOLDS arrives about 10:00 A.M.

• I CORPS moves forward to relieve Buford

• IRON BRIGADE enters McPherson Woods

• REYNOLDS directs troops into position

• MOMENTS LATER he is shot and killed

• DOUBLEDAY takes command of I Corps

• UNION INFANTRY holds west of Gettysburg

REYNOLDS FALLS —

BUT HIS CORPS HOLDS THE LINE
1
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THE DEATH OF GENERAL JOHN F. REYNOLDS

McPherson Woods — July 1, 1863





EWELL ARRIVES FROM THE NORTH
THE UNION FLANK IS TURNED

• EWELL’S II CORPS arrives from north & northeast

• RODES strikes from Oak Hill

• EARLY advances down the Harrisburg Road

• XI CORPS is driven back toward Gettysburg

• HILL keeps pressing from the west

• FEDERAL LINE is squeezed from TWO directions

• RETREAT begins through the streets of Gettysburg

THE BATTLE TURNS —

UNION FORCED BACK TOWARD CEMETERY HILL





HOWARD HOLDS CEMETERY HILL
THE RETREAT FINDS AN ANCHOR

• REYNOLDS dead — Howard takes field command

• HOWARD identifies Cemetery Hill as fallback

• STEINWEHR holds a reserve on the hill

• I & XI CORPS retreat through Gettysburg

• SURVIVORS reform on Cemetery Hill

• ARTILLERY covers the town and approaches

• CEMETERY HILL anchors the Union defense

THE RETREAT STOPS HERE —

THE UNION HOLDS THE HEIGHTS
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LEE’S ORDER TO EWELL
“IF PRACTICABLE…”

• LATE JULY 1 — Union troops reach Cemetery Hill

• LEE sees a chance to seize the heights

• EWELL is told to take the hill “if practicable”

• BUT avoid a general battle until more troops arrive

• EWELL must decide whether an attack can succeed

• JOHNSON’S DIVISION is not yet on the field

• UNION FORCES rapidly reinforce Cemetery Hill

• EWELL decides not to assault that evening

LEE GIVES DISCRETION —

EWELL MUST MAKE THE DECISION
22



EWELL’S DILEMMA
ATTACK — OR WAIT?

• EWELL’S MEN have marched and fought hard all day

• UNITS are mixed and disorganized after the advance

• CEMETERY HILL is filling rapidly with Union troops

• JOHNSON’S DIVISION is still coming onto the field

• ENEMY STRENGTH south of town is uncertain

• LEE’S ORDER gives Ewell discretion — “if practicable”

• SUPPORT from Hill is not immediately available

• EWELL decides to wait rather than assault

THE QUESTION HISTORIANS STILL ASK:

WOULD STONEWALL JACKSON HAVE ATTACKED?
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DAY 1 — THE RESULT
CONFEDERATE VICTORY — UNION HIGH GROUND HOLDS

• CONFEDERATES drive I & XI Corps from N & S

• GETTYSBURG falls as Union troops retreat thru town

• UNION LOSSES are heavy — many men are captured

• CEMETERY HILL becomes the center of the new line

• CULP’S HILL & Cemetery Ridge remain in Union hands

• EWELL does not attack the heights before dark

• REINFORCEMENTS pour in for both armies overnight

• LEE holds the town — MEADE holds stronger ground

LEE WINS THE DAY —

MEADE HOLDS THE POSITION
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LEE’S PLAN FOR DAY 2
ATTACK BOTH ENDS OF THE LINE

• JULY 2 — Lee decides to renew the offensive

• LONGSTREET will strike the Union left

• HOOD & McLAWS spearhead the Confederate assault

• HILL supports the attack and pressures the center

• EWELL demonstrates against the Union right

• IF OPPORTUNITY OFFERS Ewell is to attack

• LEE’S GOAL — break Meade’s line from both ends

BREAK THE FISHHOOK —

PRESSURE BOTH FLANKS AT ONCE
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WHAT IF LONGSTREET ATTACKS EARLY?

THE GREAT “WHAT IF” OF DAY 2

• MORNING — the Union left is not yet fully organized

• LITTLE ROUND TOP is still only lightly defended

• EARLIER ATTACK might strike before

reinforcements arrive

• BUT Longstreet’s assault is not yet fully prepared

• TERRAIN & ROADS make deployment difficult/slow

• BY LATE AFTERNOON Meade has strengthened

the Union left

• HISTORIANS still debate whether an early attack

changes the battle

THE DELAY MATTERED —

BUT DID IT COST LEE THE BATTLE?
29



25



25







































Artist Edwin Forbes illustrated the 

carnage wrought on the Federal 

artillery during Pickett's Charge.
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